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Challenges of Charity Hospitals: Evidence from Tehran Hospitals
Ebrahim Jafari Pooyan®, Esmaeel Javadi Ghale’, Mohamad Arab", Tahere Sharifi*

Abstract:
Introduction:

Charity hospitals could play a prominent role in assisting governments for providing health
care and promoting society health. Thus this study seeks to explore the managerial challenges
faced by Charity Hospitals in Tehran province and to provide solutions in 2017.

Methods:

Current qualitative study used semi-structure interviews to gather its data from 26 participants
ranging from various organizations including top and middle hospital managers, those from
medical universities’ deputy for treatment and curative care and the organization for Endowment
and Charity Affairs._Purposive, quota and snowball sampling procedures deployed for recruiting
the respondents. A thematic analysis method was applied for the data analysis.

Results:

The challenges identified could be categorized in five financial resources, human resources,
physical and structural resources, management and leader and cultural challenges.

Conclusions:

Solutions provided are included to finance Sustainably with Sukuk-based Waqgf and with creating
Wagf fund in charity hospitals, to protect by ministry of health and medical universities for
teaching, developing of quality and human resource and in way of health system goals, to
participate in macro policy making and planning, to create structure standards for managing of
these hospitals.
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