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Abstract

Introduction: Factors and Dangers of damaging in Work processes cause disruption of work and irreparable harm to
individuals. Considering the importance of this issue, consideration of hazardous processes in terms of occupational
health and organization manager in order to secure the environment along with increased productivity as a subject of
this study to reduce the risks of administrative units and support and increase safety in Bu-Ali hospital Was
investigated.

Method: The method used in this descriptive study was to investigate the activities of the units mentioned using the
FMEA and to identify hazards through the PHL (Preliminary Risk List), which provides the risk primary checklist. In
addition, retrospective, document review, interview, and observational methods were used to identify the risks of
occupations. In order to improve the performance of units, risk control was planned using the FOCUS_PDCA method.

Results: The results of the study indicated that a total of 51 risks were identified among the 19 main activities of the
administrative units, warehouses and facility. The highest risk priority number in the administrative unit was 90, unit
of warehouse 150, and facility unit 124.

Discussion: In previous studies similar to this study, the need for periodic assessment has been emphasized with the
use of the present approach to identify hazards. A periodic assessment in the hospital identifies the need for urgent
action to prevent irreparable damage by using the priority number of the risk.
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